
Total Project Snapshot Report
FY 2011 Capital Budget TPS Report 54409v2

$500,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Tanacross

Project Title: Project Type: New Construction and Land Acquisition

Tanacross - Subregional Community Health Center
Project

State Funding Requested: $1,000,000 House District: 6 / C
One-Time Need

Brief Project Description:
To complete next phase on the construction of the Upper Tanana Community Health Center Project
which enable federal funding opportunities.

Funding Plan: 
Total Cost of Project:  $4,368,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $500,000 2006

State Funds $1,000,000 2011

Denali Commission $348,000 2005 $2,400,000 2011 

Local Funds $120,000 2005

Total $968,000 $3,400,000

Detailed Project Description and Justification:
TVC has been working with the seven (7) Villages of the Upper Tanana Subregion and the Tanana Chiefs Conference to
plan for an improved primary health care service delivery model and facility. The Upper Tanana Subregion Villages have
agreed that there needs to be a subregional health care facility providing mid-level services to area residents and Tanacross
Village Council has initiated construction of this facility at Tanacross Village. TVC would like to request a $1,000,000
Legislative CIP which will used to leverage Denali Commission and other sources needed to complete the project to meet
the project budget of $4,368,000. TVC has already invested almost $1,000,000 in a concrete foundation, utility connections
and has a complete steel building on-site. This steel building includes all insulated wall sections and can be erected summer
and fall, 2010. The requested CIP would used as follows:

* $500,000 would be used to erect and enclose the building.
* $500,000 would be used to install heating and mechanical systems.

The planned Upper Tanana Community Health Center will be operated by the Tanana Chiefs Conference (TCC) who would
provide on-site mid-level practioners, itinerant specialists and eventually a full-time docter. TCC will also seek HRSA Section
330 rural community health center funding once the facility is complete and operating. At issue is that Tanacross Village
Council cannot apply for Denali Commission funding until the building is erected and enclosed. Also, establishing a
functioning community health center for the Upper Tanana region will enable for increased medicaid billing rates and eligility
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for federal rural health center funding.

The planned facilty will serve the following communities and population:

Upper Tanana Subregion Population

Community          Economic    Cost Share    Population      
                   Status      Match         
 
Dot Lake Village   Severely    20%            38                
                   Distressed 

Greater Eagle      Severely    20%           197                   
Area (1)           Distressed

Healy Lake         Severely    20%            37                
                   Distressed

Greater Northway   Severely    20%           274               
Area (2)           Distressed

Tanacross          Severely    20%           140               
                   Distressed

Tetlin             Severely    20%           117               
                   Distressed 

Tok                Distressed  50%         1,393              
TOTAL:                             Total:  2,196                         

Notes:

(1)	2000 census data for Eagle Village and Eagle have been combined due to the fact that there is only one clinic serving
the greater area of Eagle. This TCC clinic maintains an "open door" policy and serves all residents of the greater Eagle
area.
(2)	2000 census data for Northway Village, Northway Junction, and Northway have been combined due to the fact that there
is only one clinic serving the greater area of Northway. This TCC clinic maintains an "open door" policy and serves all
residents of the greater Northway area.

Project Timeline:
During 2010, the building will be erected and enclosed. An upated business plan will be produced winter, 2010 and Denali
Commission funding will be sought during 2011. HSRA funding will also be sought 2011.
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Tanana Chiefs Conferne will operate and pay O&M expenses.

Grant Recipient Contact Information:
Name: Tanacross IRA Council
Address: P.O. Box 76009

Tanacross, AK 99776
Phone Number: (907)883-5024
Email: dawn.demit@hotmail.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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